
 
 

 

Advanced Payment and Care Model (APCM) Learning Session 
Sunriver Resort: 17600 Center Drive Sunriver, OR 97707 

Thursday, August 17, 2017 from 8am – 4:30pm 
 

We will spend the day focused on aspiration and implementation to carry forward our pursuit of health equity through 

APCM.  We will continue to push our thinking past the traditional medical models of community health and explore 

innovative, collaborative and upstream approaches to primary health care and wellness.    

Objectives 

 Provide health centers with a chance to connect, share ideas, troubleshoot barriers and discuss best practices. 

 Learn about the vision, strategy and programs of Upstream Health Innovation, a Minnesota-based organization 

using human-centered design to empower patients, build community capacity, promote equity and improve health. 

 Support ongoing implementation and advancement of the APCM Accountability Plan and transformation strategies, 

with a focus on population segmentation and social determinants of health (SDoH) interviewing and intervention.   
 

Agenda 

Wednesday, August 16, 2017: Reception | Great Hall Courtyard 

Time Session Who Objective 

5 -7PM Casual Networking Reception APCM Learning 
Session Attendees 

Network, eat and relax 

Thursday, August 17, 2017: Learning Session | Great Hall Ballroom 

Time Session Who Objectives 

8:00 Registration and Breakfast  

8:30 
 

Welcome 

 

Charles Ashou & 
Katie Coleman 

- Learn who’s in the room. 
- Review purpose and agenda for the day. 

8:45 
 

Upstream Interventions: 

Keeping Our Eyes on the Prize 

and Our Feet on the Ground 

 

Laurie Francis & 
Laura Gottlieb 

- Review the continuum of upstream drivers of 
health. 

- Connect dots between upstream drivers and 
segmentation and why we think this strategy 
leads to high value care and improved health 
equity. 

- Provide an overview of best practices in clinic-
based upstream interventions. 

- Describe some of the challenges in conducting 
and evaluating social determinants 
interventions. 

- Share ideas about next frontiers in social 
determinants research and community health. 

9:45 
 

Connecting the Dots: Strategy, 

Accountabil ity and 

Transformation 

Charles Ashou - Provide strategic framework for the day by 
reviewing the four quadrants of the APCM. 
Accountability Plan. 

- Review how they interact to support 
performance and transformational change. 

https://upstreaminnovations.org/


 
 

 

10:00 Population Segmentation: 

Learning Community Status 

Update  

Carly Hood Summarize the status of SDoH care transformation 
across the learning community. 
 

10:15 Break 

10:30 Population Segmentation: 

Examples from the field 

  

Facilitator:  
Katie Coleman 
 

Presenters: 
1. Ariel Singer, OPCA 
2. Rick Rankin,  

Rogue Community 
3. Michelle Farmer, 

Neighborhood 
Health  

Share operational strategies or success on specific 
aspects of segmentation.  
  
1. Creating a patient-centered approach to 

conducting SDOH interview patients 
2. Sustaining momentum for practice change  
3. Conducting the data analysis for segmentation 

 

11:30 Learning Together: Peer 

discussion time  

Katie Coleman 
 
 

Create opportunity for clinics to connect in small 
groups to discuss specific aspects of segmentation. 
 
Break out  into groups and share you experience or 
questions on the following topics: 
1. Creating a patient-centered approach to 

conducting SDOH interview patients 
2. Sustaining momentum for practice change  
3. Conducting the data analysis for segmentation 

12:15 Lunch on the lawn 
- optional CHW lunch table discussion led by Claire Tranchese 
- optional Phase 6 lunch table informational led by Laura Sisulak 

1:15 Population Segmentation: 

Teamwork time 

 

Katie Coleman 
 

- Consider your SDoH work plan in light of today’s 
discussion 

- Reflect on how far upstream your thinking is  
- Identify three segmentation action steps that 

align with your  vision for transformation at your 
health center  

1:45 Upstream Health Innovations: 
Leveraging Service Design to 
Achieve Health Equity 

Emily Anderson & 
Susan Jepson  

- Share experience using human centered design 
to create innovative approaches to addressing 
health upstream  

- Describe the importance of staff, community 
and patient partnership in creating health 
system innovation 

- Share examples of specific upstream solutions 
and programs developed in partnership with 
stakeholders 

3:15 Break 

3:30 Laurie’s  Farewell (for now) to the 
APCM Learning Community 

Laurie Francis Share parting words from our APCM Care Model 
visionary 

3:45 Looking Back and Looking 
Forward 

Ariel Singer  Enjoy stories and reflection on our journey together 

4:30 End 

 


